THE SPONGE & HAMMER

Building community resilience through The CoHub and HCRN

1. THE HAMMER
(Emergency Pressure)

Heatwaves / severe weather

Fires / power [ water outages
Public health incidents
Rising demand on services

Vulnerable residents at risk

A STRONGER COMMUNITY “SPONGE"” ABSORBS THE IMPACT -

PROTECTING RESIDENTS AND REDUCING PRESSURE ON SYSTEMS.

2. WITHOUT STRONG
COMMUNITY RESPONSE

®
9 Services overwhelmed

0 Slow or fragmented response

e Vulnerable people missed

o Misinformation spreads

o Community confusion

HCRN NETWORK
+ Community organisations
f = Faith spaces
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COLLABORATE. EMPOWER. IMPACT.

3. WITH THE COHUB & HCRN
(A STRONGER COMMUNITY “SPONGE”)
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Y THE COHUB
-~ @ « Safe Warm/Cocl Space
— + Coordination Hub
+ Distribution point

= Youth & specialist services

PEOPLE POWER
+ Volunteers & Community Shapers
+ Trusted local leaders

SYSTEMS
+ Communication channels
+ Local knowledge

+ Rapid mobilisation
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This is what we are building together through The CoHub and HCRN.



