
END-TO-END DELIVERY
IN UNDER ONE MONTH -

FOR UNDER £400.

LESS SPEND. MORE
IMPACT.

 OCTOBER 2025 | COCREATE HACKNEY

RESIDENTS 
ENGAGED

THE CHALLENGE
Cost-of-l iving info
wasn’t landing 
Digital routes
excluded many
Printed guides
weren’t being used

THE APPROACH
Co-designed bespoke
Insight Labs
6 sessions (in-person
& online)
60 residents with
l ived experience
Accessible, calm,
respectful delivery

WHAT
CHANGED?

Guide design reshaped
Content priorit ies reset
Smarter borough-wide
distribution

INSIGHT LABS: LBH HERE2HELP GUIDE

INSIGHT 
LABS

<1 MONTH
COMMISSION TO RESULT

<£400
DELIVERY COST

DESIGN  -  PROMOTION  -  COORDINATION
FACILITATION  -  INSIGHT  -   CAPTURE

CASE STUDY


