
“I  COME HERE BECAUSE
NO ONE’S ON YOUR

CASE - YOU CAN JUST
BE.

 AND THEY HELP US. NO
JUDGEMENT.”

LESS BARRIERS. MORE
IMPACT.

THE APPROACH

Weekly drop-in delivered through a trusted
community hub

Open-access model (no referral ,  no el igibi l ity
criteria)

Trauma-informed, dignity-led  environment
Wraparound support  in one space:
essentials (clothing, hygiene, food)

health & harm reduction
advice and pathways

Flexible delivery responding to real-time need
Strong partnership model bringing services

into a trusted setting
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INDIVIDUALS
ENGAGED

THE CHALLENGE

Rising homelessness
and housing instabil ity
Complex needs (mental
health, substance use,
isolation)
Barriers to accessing
support
Transient, high-need
population
Low engagement with
traditional services

WHAT
CHANGED?
Reduced isolation and increased social
connection
Improved confidence  and sense of belonging
Increased access to health services and
support (NHS & Gloji)
Immediate crisis  needs met  (food, clothing,
digital access)
Greater engagement  with support services
Clear progression pathways into:
Employment (Fat Macy’s & CoHub)
Recovery support (SWERVE)

Strengthened trust in community-led
provision

TURNING POINT: ROUGH ST DROP IN

TOTAL
ATTENDANCES

20
WEEKLY SESSIONS

HOURS
OF PARTICIPATION

CASE STUDY

NOT JUST SUPPORT. A PATHWAY.
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